POST JAR ACTION PLANNING GROUP
Friday, 17 November 2006
3:00pm

Lord Haldon Hotel, Dunchideock, Exeter (Garden Suite)

Edward Genochio is a guest speaker at the Children and Young People’s Directorate
Managers’ Day. All Members of the JAR Action Plan Group are very welcome to come
along and listen to Edward at 2:30pm at the Lord Haldon (Belvedere Suite), just prior to
our JAR Action Plan Meeting at 3:00pm.

Edward has just completed a 26,000 mile journey to China and back on a bicycle, the
first man to complete the feat solo!

1. Welcome and Apologies
2. Actions since last meeting
3. Context

4. Consideration of actions:

i. Across the plan
ii. Level of detail

iii. Language
5. Risk Assessment
6. Performance Management
7. Resources

8. Sign-off




