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Dear Colleague
Moving from talk to action to improve outcomes and performance

Outcomes UK has been appointed by the DfES in partnership with Devon County Council
to support us and our partner organisations in responding to the recent Joint Area Review
report . The report revealed that there were significant concerns about the quality and
performance of the children’s social care service and linked inter-agency work.

Outcomes UK has a track record in offering consultancy and practice support to improve
service provision for children, young people, their families and carers.

Devon County Council has taken the challenges very seriously and developed a rigorous
Joint Area Review Action Plan.

The Joint Area Review highlighted pockets of best practice , and the role of Outcomes UK
is to reinforce and develop what works across the county.

Outcomes UK will contribute:

» to improved outcomes for Devon’s children and young people

» to improved performance by DCC'’s children social care service linked to the Joint
Area Review

» to offering constructive challenge and robust scrutiny

» to collaborating with and working through local staff to achieve lasting change
(Change Agent role ).

What areas of activity will Outcomes UK be involved with?
1. Workforce and Commissioning Development, which includes:

» reviewing workloads and best deployment of social care staff to meet identified
needs

» reviewing recruitment, retention and staff development

» identifying gaps in preventative provision and practice, linked to thresholds and
sign posting to preventative services.
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2. Performance Management and Improvement, which includes:

= developing practical ways of working which reinforce performance accountability
through training and development programmes

= embedding a performance management framework based on the need for
greater consistency and compliance and meeting certain standards

= working directly alongside social work staff to encourage best practice and
identify ‘champions’ who can support others

= working with partners on developing an interagency performance framework.

3. Evaluation, Review of Impact and Recommendations, which includes:

= Qutcomes UK reporting monthly to the DfES and Devon Project Board
(multi-agency) on progress and findings
= making final recommendations on progressing the work long term.

Devon’s Commitment

As Director of Children’s Services | am committed, with my staff, to working closely with
Outcomes UK to make a difference through the children’s services we offer and totally
accept that performance and practice in certain key areas has to improve.

Making a Contribution?
This work actively started in February and will continue to around the end of July 2007.

The Outcomes UK team are
Andy Gill - Project Lead
Sarah Baker

Paul Kerswell

Lynda Jones

If you have any comments or suggestions about this work please contact Andy Gill at:
andy.qgill@outcomesuk.com

You can also find out more about the work of Outcomes UK by visiting:
www.outcomesuk.com

There will be discussion about setting up a dedicated web page so people can be easily
informed about the progress of the work and download support and practice materials.

Yours sincerely

Anne Whiteley
Director of Children and Young People’s Services



